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JCMLRI: The First Year That Shaped the First Steps

| Ankita Chatterjee
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Dr John C Martin at the stone laying ceremony of JCMLRI (2018)

Since 2018.....

The quote of famous leadership expert John Maxwell, “A great leader’s courage to fulfil his vision comes
from passion, not position,” resonates deeply with the foundation of the only liver and gastrointestinal
disorder specific research organisation in Eastern India - JOHN C. MARTIN CENTER FOR LIVER RESEARCH
AND INNOVATIONS. The foundation stone was laid in 2018 through extraordinary generosity from John C.
Martin, an American billionaire whose passion for advancing healthcare transcended geography and
convention. Guided by his vision along with the energetic passion and hard work of team Liver Foundation
WB, the institute finally started its first steps officially on December 11, 2024. | became part of the
organisation in 2023, when it was gearing up for the big launch. Now, as JCMLRI completes its first year of
operation, | look back with a sense of pride, gratitude, and purpose.

The preparatory phase....

Even before the formal launch, we began our research on the top floor of the IILDS Hospital, working with
whatever space and resources were available. In spite of several hiccups and constraints, we thrived with
our competitive spirit and resilience. With this mindset, and within just a few months, we successfully
initiated our experimental work. Thus, proving that innovation is driven not by infrastructure alone, but by
intent and perseverance.

We were extremely fortunate that the founders equipped the institute with cutting-edge technologies and
continue providing us with their valuable guidance. Throughout the formative period, we met regularly to
shape the institute’s organisational framework, define clearer and more ambitious missions. We focused on
aligning our individual efforts with the shared vision. In spite of constraints and uncertainties, these early
discussions laid the foundation for the future years of JCMLRI.
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Inauguration of the academic building of JCMLRI(2025)

Our handholders....
We have been especially fortunate to receive exceptional mentorship at JCMLRI from our senior faculty
members - Prof. Partha Majumder, Prof. Abhijit Chowdhury, Prof. Amal Santra, Prof. Partha S. Mukherjee,
Prof. Madhumita Dobe, whose unwavering guidance has been invaluable. We are also deeply grateful to the
many distinguished external faculty members who generously shared their time and expertise with us - Prof.
Arun Sanyal, Prof. Abhay Bhang, Prof. Saumitra Das, Prof. Kishore Nandyala, Prof. Shyam Kottillil and many
more. o

Attendance at scientific forums...

Over time, we started generating good-quality
data, which enabled us to systematically pursue [§
and answer our core research questions. Within §
just one year, we successfully presented our |
work at multiple national and international
conferences, thus establishing JCMLRI's
growing foothold in scientific research. We took
a leadership role in academic engagement by J(MLRIvibes.....

organising several workshops and conferences- Alongside our scientific growth over the past year, we
Kolkata Liver Meet 2025 and the SPSF Data have also built something equally meaningful—strong
Analysis Workshop 2025. Our students also bonds of friendship and trust within the team. We take
presented their works at research conferences - special pride in training our students with dedication,
IACR 2025, HCA-2025, and Anusandhan-2025.  encouraging them to become good researchers with

empathy.
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First official meeting of JCOMLRI with Dean, Director, and distinguished faculties

Towards our bright future....

, : |
i THOEER omr=T  —m UEEEE. As JCMLRI completes its first year, we celebrate not only
L] “Jm c \=m I our scientific achievements but also the spirit of learning,
- i ' knowledge and collaborations. | am hopeful that JCMLRI
& will become a global hub for liver and Gl research centres,
4 and our meaningful research will help to make society a
xMirin20 little healthier and gut-conscious.
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Knowledge grows with exchange

The John C. Martin Center for Liver Research and Innovations (JCMLRI)
recently hosted a landmark academic exchange featuring Professor
Neil Guha of the University of Nottingham and Dr. Josephine Guha,
focusing on the evolution of hepatology from clinical research to
population-scale impact. Professor Guha delivered a masterclass on
the detection of liver fibrosis, highlighting how serum biomarkers and
innovative care pathways can transform public health and relieve
pressure on specialized centers. A major highlight of the visit was
Professor Guha's recognition of the Liver Foundation, West Bengal, as
being "ahead of the global curve" for its sustained community-based
care models. Following an engaging dialogue led by Professor Abhijit TWO DECADES
Chowdhury (IILDS), discussions between Dr. Partha Sarathi Mukherjee s T T

and Dr. Josephine Guha underscored a 20-year commitment to fighting [? AT TN
Hepatitis and Fatty Liver Disease. The visit concluded with a pledge for
future collaboration, aiming to merge international research excellence
with local grassroots initiatives to ensure equitable and scalable liver- =
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health solutions for the region. Dr. Partha Sarathi Mukherjee and Dr. Josephine Guha
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Project Coordinator, Liver Foundation, West Bengal
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Communications Officer, lILDS =204 Operations Executive, [ILDS
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Outin the wilderness of knowledge

As JCMLRI aged from one to two, we showcased our
impactful researchers at both National and International
forums on genomics, immunology, and metabolic health.
At the Himalayan Symposium on Immunology 2025 in
Darjeeling and later at the International Conference on
Organismal & Environmental Genomics 2026, in Ranchi,
Dr Ankita Chatterjee presented a large-scale single-cell
genomics study on  smoking-driven  immune
perturbations. She highlighted how smoking reshapes
immune cell landscapes and how Smoking cessation
could partially restore the normal immune system
functionality. _
JCMLRI's presence continued at the Bengal Liver yuuo
Summit 2026 in Kolkata, where our student Ms i
Shreyoshi Saha, on behalf of JCMLRI, The team

presented ongoing research on mapping and annotating *
macro and Micronutrient status of MASLD patients from
the obese Bengali population. The study highlighted
critical nutritional imbalances linked to metabolic liver
disease, emphasising the need for tailored dietary ==
interventions.

; Organismal
J
VENUE: BIRLA INSTITUTE

ankita
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Hepatitis Patients' Forum ; vatieq, H EPATlTl S

&
Initiative of Liver Foundation, West Bengal o
®

Hepatitis B & C are emerging problems in present-day India. 5, \5 pATI EV TS,
5 ¥

Advanced technology-dense medical care is progressively
going beyond the reach of the average Indian. The cost of F() R“Dl
therapy and routine diagnostic interventions for Hepatitis is
very high. A lot of stigmas are also associated with this
disease. But Hepatitis is preventable, and general awareness
regarding misconceptions around it is necessary.

Moreover, dealing with this disease is often stressful and may
change the way a person lives and how he or she relates to
others. So, beyond routine medical checkups and \
medications, the patient needs to maintain their confidence,
positive self-image, and emotional balance to cope with both |
the negative feelings and the lengthy treatment procedures. *
These were the initial thoughts of the Liver Foundation, West
Bengal, behind the formation of a support group with the
Hepatitis patients.

On July 28th, 2012, the Hepatitis Patients’ Forum was formed
with Hepatitis patients by the Liver Foundation, West Bengal.
Bristol-Myers Squibb Foundation, a leading philanthropic
organisation, supports this initiative.

Activities of Hepatitis Patients’ Forum -
As a patient support group, the members of the Hepatitis Patients’ Forum meet at the Liver Foundation's
Kolkata office in West Bengal at regular intervals, with the purpose of extending mutual emotional support to
one another.

Self-Help Group: Focuses on vocational training (art and craft) and internal fundraising to assist members
during medical emergencies.

Lobbying with the Government: Focuses on policy advocacy to protect the legal rights of patients.

Reducing Stigma: Focuses on education and systematic approaches to dispel myths about Hepatitis.
Networking: Focuses on connecting with patients across different districts for better resource management.
Patient Advocacy: An important activity for their overall well-being. The “Late Santosh Majumder Memorial
Grant” is provided every year on ‘World Health Day’ to one Hepatitis patient for his/her treatment needs.

Benefits of Being a Part of the Forum

e Companionship support: Extended by the forum members who meet at regular intervals to relate with
each other and extend their mutual relationships with compassion, concern and sensitivity.

* Informational support: Provided regarding healthy living, daily exercises, nutrition, and psychological well-
being in monthly workshops and seminars.

e Emotional support: Provided through Psychological Counselling and advice by experts, if needed, for
combating emotional sufferings and developing coping strategies.

e Instrumental supports: Provided through awareness instruments or ‘tools’ regarding the mode of
infection, prevention, and care for Hepatitis.

e Appraisal supports: Provided by mainstreaming patients into society who are stigmatised by
misconceptions.

» Diagnostic Facilities: Members get special cost-effective diagnostic facilities at the BMSF-LFWB
Molecular Virology Research Laboratory to reduce treatment burden.

The newsletter team: Madhumita Datta, Dipesh Das, Bismoy Bhowmick



