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Liver Foundation Turns 20
Connecting Science and Society

Some journeys begin with a clear
destination. Others begin simply with a
conviction. Two decades ago, the Liver
Foundation, West Bengal began as a
modest effort to bring together science
and society - to make medical knowledge
meaningful to communities, and to make
public health responsive to human
realities. It was born from a belief that
healthcare cannot exist in isolation from
the lives, People live, the crises they endure,
and the aspirations they hold. Over the
years, this journey has taken many forms.
It has unfolded in villages and towns, in
classrooms and clinics, in moments of
quiet education and in times of urgent

humanitarian response.

From rural health initiatives to research and public engagement, from community awareness to

institution building, the Foundation has sought to weave together compassion, knowledge, and

collective action. Along the way, many hands have shaped this journey-community workers,

physicians, researchers, volunteers, partner organisations, media colleagues, cultural

ambassadors, and generous supporters.

Health inequities persist, new diseases emerge, and communities continue to navigate

uncertainty. Yet the lessons of the past twenty years remind us that meaningful change is

possible when science, society, and solidarity converge.
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Doing Science the Right Way

Ankita Chatterjee
Assistant Professor, JCMLRI

Biomedical research has the power to cure diseases. But without morality, it can easily turn into a disaster. During the
COVID-19 outbreak, we all have seen how ethical failures like (delays in reporting human-to-human transmission,
scientific denials and global inequities in vaccine distribution) significantly accelerated disease spread. Ethical rules
didn't appear out of nowhere - they were born from multiple such tragedies in our history. The Nuremberg Code was
created after the Nuremberg Trials exposed horrific experiments done without consent during WWII. Later, the
Tuskegee Syphilis Study—where treatment was withheld from Black men for decades-led to the Belmont Report
which states that every human life be treated with absolute dignity. These tragedies forced the world to realize that
'science for the sake of

science' is dangerous and must never come at the cost of human dignity. In India, the Indian Council of Medical
Research (ICMR) sets the gold standard for ethical practices. Their guidelines highlight that researchers must realize
their social responsibility.

Every research participant must give 'informed consent' to the participation, after understanding the study in his
native language. No secrets, no coercion, no surprises should be present. Researchers must focus on community
improvement — must maximize benefits while keeping risks as low as possible. Every research must be registered
publicly and maintain transparency. The non-negotiable and strict 'Do No Harm' rule highlights that the benefit to
humanity must far outweigh the risk to the volunteer. Integrity is the bedrock of trust. Scientific misconduct, like
faking data (fabrication), stealing ideas (plagiarism), ‘gift authorship' or publishing in predatory journals without
rigorous peer-review — all these in return destroy the trust towards research. Currently, there has been a spike in
retractions of published papers. According to 2023-2024 data, the major causes of retractions were plagiarism,
authorship issues, and data concerns. One of the reasons

could be that in India and many other countries, career advancement often depends on the number of publications,
leading researchers to prioritize quantity over quality. We can always try finding justifications to the malpractices;
however we must remember that science is a sacred trust—once broken, the damage can take decades to repair.
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